e Triple Splash Meeting October 26 2020 6:30pm
Location: YMCA
Attendance: Caren, Dana, Diane, Amy, Joyce, Michelle, Ken, Amanda St, Renee, Sharon
Coaches : Breanne
YRep — Amanda Sc.
Minutes — posted
Financial Report — Renee not much changes in triplesplash account except for vouchers paid by
triplesplash. Have not received September Y statement to verify that account. Dolphin timers and
touchpad will be paid out of that account this month
Buy/Bought/Completed — Dolphin Timers — ordered, Touchpad — 1 ordered
Items still to discuss/buy:
* Banners — confirmed where to possibly hang, need to get ordered
* T-Shirts — sponsors UIS, Sylvan, Tuckers — need one more — Buckeye Transplant
also donating. Shirts likely $9-10 each, $600 in sponsor money.
* New Lane Line is needed — Y turn to buy, Amanda purchasing
o Fixed Assets list - item, supplier, cost, date This has been started and will continue to be
updated, sharing as a google doc so everyone can add if needed.
Summer Swim — wrap up

* Trophies still needed — Bre ordered
Team update:
* Approx.. 80 swimmers registered. — 93 swimmers registered
* Meets — how to run, volunteers etc — Meets have been posted to website. Caren will send out
email approved by Bre and Amanda today to explain. 1 timer per lane, officials and computer
operators on deck. Families can have up to 2 spectators in pool area. Swimmers will wait in
program center. Only 2 heats on deck at once. Masks to be worn until swimming. No
concessions. No bullpen.
Blocks update
* Maintenance: Have they been sprayed down this month Amanda stated they get sprayed down
every time pool deck is sprayed which is every 2 weeks.
* Need waxed need to get a group to do
Other Topics
*  Fitter and Faster Camp — Planned for December 28/29 waiting on confirmation of HS invite date —
Y would approve Sunday/Monday rather than Monday/Tuesday due to break and pool usage by
members Confirmed we will do Sun/Mon 27t/28t. Will send proposed times to Aaron and
Amanda on Tuesday and need to get confirmed ASAP as well as pool rental fee
o Proposed times — 9:45-12:45 older swimmer camp, 2:00-4:00 younger swimmers
o Curriculum could be.... flip/open Turns (turns only 2 days) or starts/turns (one each day)
o Company needs fee from Y for pool time to be sure it works for them
o Potentially 2 hour session (younger) $109, 3 hour session (older) $129 per session,
discount on second session if sign up for 2
* Pool update — quote Y received in Feb. Additional information received Continued information
needs to be gathered as to effectiveness, chlorine usage, cost. Amanda suggested air quality
with that system is more of the issue and there are things that can be done to help fix that. Asked
her to get us that information.
*  Shirts for team this year — 80 swimmers reg. at this point. - waiting on info from MCS Designs
(formally Good Stuff)
* Records board — info was sent to Fultz Sign to get made — followed up 10/22 - “working on it”



Next Meeting __November 16t 6:30pm



