e Triple Splash Meeting January 18, 2021 6:30pm
Location: YMCA

Attendance: Caren, Dana, Amy, Joyce, Michelle, Renee, Sharon
Coaches : Breanne
YRep — Amanda Schroeder

Minutes — nothing posted for November, we didn’t discuss much except Fitter Faster details. Champs was
up in the air at that point.

Financial Report — Renee
Buy/Bought/Completed — T-Shirts — more for sale, may try to sell some at the meet this weekend, 1/23/21
Waiting for Buckeye Transplant donation, checking with Ken
Items still to discuss/buy:
* Lane Line needed, another one broke, it is a Triple Splash expense, our turn to
buy. Amanda will order this.
* Bree checked with Tyson on who makes the banners for high school, Lima
Sporting Goods and Sign Shack. Caren will check with them.
* Banners — confirmed where to possibly hang, need to get ordered
* Dolphin Timers working well, may stop using papers to write times, may just use
a heat sheet for swimmer identification
o Fixed Assets list - item, supplier, cost, date This has been started and will continue to be
updated, sharing as a google doc so everyone can add if needed.
o Need more kickboards - Bree will order from Kelly’s Poco Loco

Wrap up items
* Fitter and Faster camp - seemed to be successful, was on the Online Lima News, had some from
Michigan and Fort Wayne, IN.
* Blocks update
* Maintenance: Have they been sprayed down this month, last sprayed Dec 24, per Amanda
* Need waxed - Caren working on
Home hosted meet this weekend — and schedule moving forward
*  What we should expect and how to follow what we need
*  This will be a trial run on how we run champs 8 and under
* Madison Balash is working on our teams ribbons
* Bree will get the website up to date on our previous meets and times
Champs
Entries due Feb 1st so many decisions won’t be able to be made until after we see numbers
* Hotel information - Hampton Inn Block of rooms saved under Putnam County Swim Team, we will
be live streaming the meet in the conference room so parents can watch in there if they want to,
*  Our Conversation with BGSU. Swimmers will be sitting in the stands when they are not
swimming.
* Once we know numbers of swimmers, we will know number of volunteers.
* Teams will leave after their session so that the pool can be cleaned for the next session.
* League meeting discussion, teams were in agreement on how it should run.
*  Where we are at this point
* 8 and under plan, one parent can come. Will have here at PCYMCA Saturday 2/27/21
* How champs in BG will potentially run
*  What do we need to prep ahead — how will we decide on volunteers etc.



*  What will we need day of

* T shirts sales online orders, will have available at PCYMCA for 8 and under, and possibly an
outdoor truck set up outside the BG swim complex.

* Looking into WOSN live streaming.

* May have fees raised for champs per swimmer because we have to rent BG for a longer period of
time.

* Looking into donations for snacks, water, pop, for hospitality room for coaches

* Timer volunteers will have to have a name given ahead of time, and only one timer per session,
no switching

* Megan working on officials schedule

* Every team will have one volunteer parent sitting with the team. Every team will have timer spots
to fill.

* Ribbons could be done in the room where bull pen used to be since we will have no bull pen.
More space there and closer to the printer.

*  Only two coaches per team on deck.

* Instead of senior announcement, they can make their own “power point” with pictures and senior
swimmer information that can be live streamed.

* Need to brainstorm for announcers. May need to look into getting several for each session.

* Amanda will work on donations for Walmart and Meijer for champs

Next Meeting February 8th 2021









