Triple Splash Meeting February 8th 2021 6:30 pm YMCA

Attendance: Caren, Dana, Amy, Joyce, Amanda St. Renee, Sharon, Breeanne,
Amanda Sch.

Financial Report given by Renee

Team update - Next home meet February Friday - only our team
Following week home against other teams

Champs update : (what is done)

BGSU contract signed and confirmed

T shirt vendor confirmed and design approved

Poco Loco Confirmed

Awards ordered

Meet Packet out to teams

Entries received and entered

Hotel Block made

Map of team and their location in the pool and path to follow

Live Stream secured for both meets

Warm up times designated

Coach and Volunteer number given to teams

BGSU Covid release form out to all teams

Trophies ordered for end of season awards

(what needs to be done)

Awards received and counted/confirmed

Job list posted on team unify

Heat sheets printed for coaches / officials / volunteers

Meijer / Walmart donations contacted

BGSU Covid release forms received

Admissions plans

Hospitality room plans

Email Putnam participants on volunteers, registration fee, expectations this year due to
Covid restrictions

Send out T-shirt online information and set up for meets

Senior recognition - submitting Google form (will run on live feed)

Who is in charge of the stop watch for “Breaks” need to keep the meet moving
All Marshalls are to report to pool deck at the end of their session to help clean what is
needed.

Next meeting : March 30th 2021 6 pm at Caren’s post champs wrap up






