Putnam County YMCA Swim Team --- Parent Meeting – September 2025
Swim team website – www.putnamcoswimteams.com
YMCA Swim Team Remind app – Text message @pcyswim to the number 81010  (this is a different thread than the summer swim remind)
Facebook Page – Putnam County Tigersharks Swim Team – Follow Us!
Registration 
· Swimmers must have an active membership at the Putnam YMCA as well as a minimum of the $75 deposit paid before they can start practice.  Full payment for swim team is due no later than November 30th.  Please see the registration form for more details.
· Team Suits – Deadline to order is Wednesday, September 24th.  Order directly through Poco Loco site.  Link will also be posted on our site
· Shirts and Caps – Swimmers will receive a team shirt and team cap for the season.  A google form will be sent out (and linked on our website) if you would like your swimmers name on their cap and/or any additional caps. 
· Parent Spirit Wear – a link will be added to our website soon for purchasing parent spirit wear.
· We communicate through emails and Remind texts.  Please be sure we have your up to date information.  Unfortunately, our system only allows us to choose one email per swimmer.
Practice Groups 
· Older swimmers (Jr High/High School) who have been consistently on swim team are likely to begin the season in Gold.  Youngest swimmers who are new to swim are typically in the Red/Black groups.  High School swimmers practice with the YMCA until the first of November, when High School practice begins.  Adjustments to groups may be made at that time.  Coach Katie will reach out if it is determined that your swimmer should change groups/times.
Swim Meets 
· Meets are posted on the website under the Event tab. Please declare each meet Yes or No for your swimmer.  If you have not signed up for the meet before the deadline, your swimmer may not be able to swim at the meet.
· Once the deadline has passed, the coach will make line-ups for the meet.  Entries will be sent out via Remind before the meet.  Please check that your swimmer is correct if swimming in the meet.
· NEW this season – Swimmers will swim the age group they are on the day of the meet.
· Heatsheets are typically or sale at the meet.  This will show what event, heat and lane your swimmer is in.
· Some meets (all our home meets, some away meets) will have a Bull Pen or Clerk of Course for younger swimmers.  This is where swimmers will line up before their event.
· It is your swimmers responsibility to be ready for events entered.  Please be sure they are on time during for warmups and their events throughout the meet.  
· Some meets run events by age group, others run events as “open”.  If events are run as open, swimmers 9 and up may be swimming combined with age groups and boys/girls
· Invitationals – Swim Invites are typically longer than a regular swim meet with most teams in the league attending.  Invites have an additional charge that is due to the YMCA before the meet.
· USA meets – Meets are for USA registered swimmers only.  If interested in learning more about this option please talk with coach Katie
Volunteering
· We cannot run the team without volunteer help!
· Meets – all home meets will have a sign-up online to volunteer for various needs.  We require that all families volunteer at least 3 meets in the season.  (Families with High School only swimmers are required to volunteer at 2 meets)
· Please sign up by the deadline posted.
· Officials – Officials Training available November 15th – Our team is in need of additional officials. Please consider taking the course to help at meets.
· Triplesplash – Committee formed to support our swim programs.  We are looking for new members to continue to help our teams and coaches.
Championships
· 8 and under swimmers will swim at the Lima YMCA
· 9 and over swimmers will swim at BGSU (2 day event)
· Swimmers must swim in a minimum of 3 meets in the season to qualify to swim at championships
· Putnam swim team currently runs the BGSU meet.  This is a great fundraiser for our team.
· More details about Championships will be sent out later in the season
THANK YOU for being a part of our swim team.  We are proud of the program we have built and the parents who dedicate their time to helping.  PLEASE be sure to ask questions as the season progresses.  And as always…. BE SURE TO HAVE SOME FUN!

